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AffordableHousingSoftCostsGrantProgramPolicy

1. PolicyStatement
1.1TheAffordableHousingSoftCostsGrantProgram, “SoftCostsProgram,” willincentivize the

construction ofdeeplyaffordable housingbyhelpinggrowtheshareofhousingstockinthecity
thatisownedandmaintained byregistered non-profitorganizations. Grantswillbeofferedto
assistwithpre-construction projectcostsandwillprovide thenon-profitapplicants withgreater
opportunities totakeadvantageofavailableprovincial andfederal fundingprograms forhousing.  

2. ProgramBackground
TheAffordable HousingSoftCostsGrantProgram, “SoftCostsProgram,” isintendedtoincreasethe
supplyofaffordable housingunitsbyfundingdevelopers duringthepre-construction stageofaproject.  
TheCityrecognizes thataffordable housingdevelopers oftenarerequiredtoincurexpenses duringthe
preliminary stageofaprojectaspartofsubmission ofaproposal forprovincial and/orfederal funding
programs. Asoftcostsprogram hasthepotential toimpact theworkoflocaldevelopers seekingto
createaffordable unitsatthiscritical fundingstage. Theprogrammayalsoleverageotherearlyphase
development programs suchasRegionalDevelopment Corporation’sPre-construction Fundand
CMHC’sSeedFundingProgram.  

3. ProgramEvaluation

a) TheSoftCostsProgramwillbemonitored andreporteduponannually. AttheendoftheHAF
period, programresultswillbepubliclyreported, ascaptured throughanoutcomes report
required fromallfundingrecipients. Thefollowingmetricswillbeusedtoevaluate theoutcomes
oftheprogram:  

Totalnumberofapplications/organizations supported
Totalnumberofaffordable housingunitsfinanciallysupported, permitted, andunder
construction
Totalnumberofprojectcostsleveraged, byyear, throughsoftcostssupport

4. Definitions
Affordable housingunit” isdefinedbytheProvinceofNewBrunswick’sSocialDevelopment Department
SD) throughitsAffordable HousingRentalProgram and/orCanadaMortgage andHousingCorporation
CMHC). CMHCprograms rangeindepthofaffordability. InthecaseofCMHC’sRapidHousingInitiative,  

affordable housingunitmeansaunitthatprovidesaminimum depthofaffordability wheretenantspay
nomorethan30% oftheirbefore-taxincomeonhousingcostsandtheunitremainsaffordable fora
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minimumof20years. Affordableunitmustmeet, atminimum, thedefinitionofCMHC’sCo-Investment
Fund, whereaffordablehousingunitmeansaunitthatmustbelessthan80% oftheMedianMarketRent
andbemaintained foraminimumof20years.  

CMHC/FederalFundingPrograms” meansthesuiteoffundingofferedbyCanadaMortgage andHousing
Corporation whichincludesbutisnotlimitedtotheNationalHousingCo-Investment FundandRapid
Housing Initiative.  

Commissioner ofGrowthandCommunity Services” meanstheCommissioner oftheGrowthand
Community ServicesDepartment responsible fortheoversightofthispolicy, orhis/herdesignate.   

Non-profitdeveloper” meansacorporation involved inthecreationofaffordablehousingnopartofthe
incomeofwhichispayabletoorotherwise available forthepersonalbenefitofanyproprietor, member,  
orshareholder thereof.  

Softcosts” meansprojectcosts incurreddirectly inconnection withthedesignandplanningofa
proposedprojectpriortothecommencement ofconstruction.  

5. Goals
TheSoftCostsProgramisdesigned toachievethefollowingoutcomes:  

Providingpre-construction fundingtonon-profitdevelopers whoarepreparing afunding
submission totheprovincial/federalgovernment forthecreationofaffordable housingunits;   
Providing timelyandrelevant financial support todevelopers seekingtoincreasethesupplyof
affordable housing, withanemphasisonnon-profithousingdevelopers;  
FulfillingtheAffordableHousingActionPlan’sprincipleofpromotingpublicinvestment for
publicbenefit;  
Supportinghousingprojectsinproviding long-termaffordablehousingoptions; and,  
Addressing thefollowinggapsinthelocalhousingcontinuum identified intheAffordable
HousingActionPlan: Supportive/specialneedshousing, housingtothemostvulnerable
households, andaffordable rentalhousing.  

6. SoftCostsGrantOverview

6.1GrantDescription
a) TheSoftCostsProgram provides15% ofthesoftcostspriortoconstruction uptoamaximumof

25,000tosupport thedevelopment ofeligibleaffordable housingprojects.  

b) Whereanapplicanthasbeenunsuccessful inobtainingprovincialorfederalpre-construction
fundingandsubjecttowrittenapprovalbytheCommissioner, theSoftCostsProgramprovidesup
to70% ofthesoftcostspriortoconstruction uptoamaximum of $10,000tosupport the
development ofeligibleaffordable housingprojects.  
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6.2IntakePeriod
a) Grantapplications willbereceived throughout theyearandreviewedbytheGrantCommittee

quarterly (March, June, September, December), orthroughaGrantCommittee meetingscheduled at
thediscretionoftheCommissioner ofGrowthandCommunity Services, basedonthevolumeof
applications received.  

b) Grantintakemaypauseorceasetooccuratthediscretion oftheCommissioner ofGrowthand
Community Services, basedonavailablefunds.  

6.3Eligible Expenditures
Thefollowingexpenditures areeligibleundertheSoftCostsProgram:  

a) Consultant feesforprofessional engineering, architectural, oraccounting servicesincluding the
preparation ofdrawings, designs, sitesurveys, environmental siteassessments andgeotechnical
reports, energyandaccessibility modelingstudiesandprojectviabilitystudies.  

b) Buildingpermit feesandotherrelatedpre-construction fees.  

c) Noothercostswillbeconsidered unlessapprovedexplicitly inwritingbytheCommissioner of
GrowthandCommunity Services

d) Expenditures incurredpriortoJanuary2, 2024willnotbeconsidered eligible, unlessotherwise
approved inwritingbytheCommissioner ofGrowthandCommunity Services.   

6.4Disbursement ofGrantFunds
Grantswillbedisbursed tosuccessful applicants uponthefollowing:  

a) TheGrantCommittee issuinganapproval lettertotheapplicantconfirming theirdecision; and,   

b) TheFundingRecipient signinganAffordableHousingSoftCostsGrantProgramFund - Termsand
Conditions ofFundingForm “ScheduleA.”  

7. ProjectEligibility Requirements
Tobeeligibleforconsideration, grantapplications mustmeetthefollowingrequirements:  

a) Theapplicantmustsubmitacompleteapplication formthatincludesallrequired information. The
GrantCommittee reservestherighttodeterminewhethertheapplication iscompleteorincomplete.  

b) Atleast50% oftheproposed development mustconsistofaffordable housingunits.   

c) Theapplicantmustbetheregistered owner, actingonbehalfoftheregistered ownerwithwritten
permission, orprovideproofofanoptionagreement orpurchaseandsaleagreement ofthe
property.  
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d) Theapplicantmustbearegistered non-profitorganization, unlessotherwise approved bythe
Commissioner ofGrowthandCommunity Services.   

e) Theprojectmustproposethecreationofaminimumof5netnewaffordable housingunits.   

f) Eligibleprojectsmustproposeoneofthefollowing:  

i. Newconstruction

ii. Conversion ofanexistingcommercialorinstitutional use

iii. Rehabilitation ofaresidential buildingthatwillresultinnetnewhousingunits

g) Eligibleprojecttypesincludethefollowing:  

i. Community andaffordable housing

ii. Mixed-housing (market / affordable rentalunits)  

iii. Transitional orsupportive housing

h) TheprojectmustbelocatedwithintheCity’sPrimaryDevelopment Area, asdefinedbythe
Municipal Planandbeinconformity withtheMunicipal Plan.  

i) Theprojectmusthavereceivedorhaveanapplication inthequeueforallrequiredplanning
approvalswithapositivestaffrecommendation.   

j) Theapplicantortheiraffiliatemustbeingoodstanding withtheCityintermsofanyotherexisting
agreements, noticestocomply, By-lawviolations, property taxes, oroverduefeesorcharges.  

8. GrantEvaluationCriteria
8.1Grant Committee
a) Applications willbereviewedandawardedbyaGrantCommittee appointed bytheCommissioner

ofGrowthandCommunity Services.   

b) TheCommittee mayrequestadditional documentation fromtheapplicant tosupport their
application, including financialstatements oftheorganization, correspondence fromotherfunding
partners, andquotesorinvoices.  

8.2Evaluation Criteria
Applications willbereviewedandprioritizedbytheGrantCommittee inaccordance withthefollowing
criteria. Applications canscoreuptoamaximum of50points:  

a) Theapplicant isanon-profitdeveloper withademonstrated trackrecordinbuildingand
managing affordable housingwithfinancialstatements demonstrating thestabilityofthe
organization (10points);  

b) Theextenttowhichtheprojectwilladdressthefollowingcriticalhousinggapsidentifiedbythe
City’sHousingNeedsAssessment: supportive/specialneedshousingandhousingforthemost
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vulnerable households (10points);   
c) Thequalityofsubmission intermsofprojectreadiness, timelinesforfundingsubmissions, and

anticipated construction dates (10points);  
d) AlignmentoftheprojectwithCityplans, by-lawsandstrategies suchastheMunicipal Plan,  

Affordable HousingActionPlan, HAFActionPlan, Zoning (5points)   
e) Theproject isundertaken onlandthathasalreadyreceived appropriate planningapprovals (5

points);   
f) TheCityisabletoconfirmtheapplicanthasenteredintoanapplication processwithCanada

Mortgage HousingCorporation orNBHousingtosupport thedevelopment (5points);  
g) TheCityisabletoconfirm theapplicanthasenteredintoanapplication processtoseekother

pre-construction fundingthroughothersources suchastheRegionalDevelopment Corporation
andCanadaMortgage HousingCorporation (5points);   

h) Consideration willalsobegiventoensuringequitabledistribution ofsoftcostsgrantsonan
annualbasis.   

9. Outcomes Report
9.1Fundingrecipientswillberequiredtosubmitanoutcomes reportoutlininghowthefundswere

used. Thesereportswillbemadepubliclyavailable.  

9.2TheCityreserves therighttorequestadditional information orexplanation ofsuchreports.   

9.3Thefundingrecipientshallbeliabletoreimburse theentiretyoftheamountpaidunderthe
followingconditions:  

a. Ifthefundingrecipientutilizesthefundingforpurposesotherthanthatwhichiscontemplated
intheirapplication withoutwrittenconsentoftheCity; and,  

b. Iftheoutcomes reporttoevaluateuseofthefundingisnotdelivered totheCitybythedate
specified intheTermsandConditions ofFundingwithoutwrittenconsentoftheCity.  
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