
Title: Long-Term Financial Plan Policy

Subject:  Long-TermFinancialPlanPolicy Category:  FinanceandAdministrativeServices

Policy No.: FAS-020 M&CReport No.: 2019-356
EffectiveDate: 2019-12-16 NextReviewDate:   
Area(s) thispolicyappliesto:  CrossCorporate OfficeResponsibleforreviewofthisPolicy:  

FinanceandAdministrativeServices

RelatedInstruments: PolicySponsors:  
FAS-001AssetManagementPolicy CommissionerofFinanceandAdministrativeServices
FAS-002InvestmentManagementPolicy
FAS-003ReservesPolicy
FAS-004OperatingBudgetPolicy
FAS-005CapitalBudgetPolicy
FAS-006DebtManagementPolicy
FAS-007WageEscalationPolicy
FAS-021BudgetMonitoringPolicy

DocumentPages:  
Thisdocumentconsistsof5pages.  

RevisionHistory:  

CommonClerk'sAnnotationforOfficialRecord

DateofPassageofCurrentFramework:2019-12-16

IcertifythatthisPolicywasadoptedbyCommonCouncilasindicated
above.  

2020-01-06_____  

CommonClerk Date

DateCreated: CommonCouncilApprovalDate: Contact:  
2019-12-16 FinanceandAdministrativeServices



CityofSaintJohn
LONG-TERMFINANCIALPLANPOLICY

TABLEOFCONTENTS

1.  PURPOSE ANDCONTEXT…………………………………………………………………………………………….3

2.  POLICY STATEMENT.................................................................................................. . 3

3.  PRINCIPLES ANDPOLICIES .......................................................................................... 4

4.  ROLESANDRESPONSIBILITIES .................................................................................... 4

2



CityofSaintJohn
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1. PURPOSE ANDCONTEXT

Thispolicyestablishes keyobjectiveswithrespecttofinancialgovernance and
demonstrates thefollowing:  

a) CommonCouncil’scommitment totheLong-TermFinancialPlan;  
b) CommonCouncil’s commitment toadherence tobestpracticefinancial

policies;  
c) CommonCouncil’scommitment toaccountability tothetaxpayer;  
d) CommonCouncil’scommitment totheefficientuseofresources andstrategic

useoftaxpayer funds; and
e) CommonCouncil’scommitment tomeeting long-termfinancial goalstoputthe

Cityonasustainable path.  

2. POLICYSTATEMENT

2.1 TheCityofSaintJohnshallhavealong-termfinancialplan;  

2.2 CommonCouncil shallhavefiscalresponsibility asastrategic priority;  

2.3 Common Councilshallbe committed toensuring thereisstrongfinancial
management rootedinfinancialbestpractices;  

2.4 TheFinanceCommittee willmaintain long-termfinancialplanning astheirprimary
goal;  

2.5 TheCity’slong-termfinancialplanwillputtheCityonasustainable pathgoing
forward;  

2.6 Thelong-termfinancialplanshallbe anchoredbystrongcorporate governance
andthedevelopment offinancialpolicies;  

2.7 TheCity’scommitment tofiscal responsibility shallbe bemonitored througha
FinancialHealthScorecardwithtargetsthatwillberegularlymeasured and
reportedtodemonstrate accountability tothepublic.  

3. PRINCIPLES ANDPOLICIES

3.1Principles:  
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3.1.1 Maintain FinancialSustainability:  TheCityofSaintJohn’sabilitytoprovide
andmaintainplannedservice levelsandinfrastructure assetswithout
unplanned increases inratesordisruptive cutstoservices;  

3.1.2 Minimize FinancialVulnerability:  ThedegreetowhichtheCityofSaint
Johnisdependent onexternal fundingsourcesthatitcannotcontrol; itis
thelevelofriskthatcould impacttheability tomeetexisting financial
obligations andcommitments, including thedeliveryofservices;  

3.1.3 Maximize financialFlexibility:   TheCityofSaintJohn’sabilitytochange
eitherdebtlevelsortaxestomeetfinancialobligations andensure
intergenerational equity.  

3.2Policy:  

3.2.1 TheLong-TermFinancialplanshalladheretothevarioustargetssetoutin
theCouncilapproved financialpolicies;  

3.2.2 TheFinanceCommittee willreviewtheLong-TermFinancialPlan onan
annualbasisto:  
a) Updateforecasted numbers toactual results
b) Updateassumptions intheplanthatrequire changebasedonthe

current fiscalenvironment;  
c) ReviewtheFinancialHealthscorecard totracktheCity’sprogress

compared totheplanforaccountability;  

3.2.3 Otherthanchanges recommended bytheCommissioner ofFinanceto
updateabestpractice, anychangetoanyofthefollowing financial policies
requirea2/3voteofthetotalmembership ofCommonCouncil (8votes):  
a) FAS-001AssetManagement Policy;  
b) FAS-002Investment Management Policy;  
c) FAS-003Reserves Policy;  
d) FAS-004Operating BudgetPolicy;  
e) FAS-005CapitalBudgetPolicy;  
f) FAS-006DebtManagement Policy;  
g) FAS-007WageEscalation Policy;  
h) FAS-020Long-TermFinancialPlanPolicy;  
i) FAS-021BudgetMonitoring Policy

4. ROLESANDRESPONSIBILTIES

4.1 Councilshall:  
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4.1.1 Approve theLong-TermFinancialPlanPolicy;  
4.1.2 AnychangestothePolicyshallrequirea2/3vote ofthetotalmembership

ofCommonCouncil (8votes).  

4.2 FinanceCommittee shall:  
4.2.1 Recommend theLong-TermFinancialPlanPolicytoCommonCouncil for

approval;  
4.2.2 ReviewanychangestotheLong-TermFinancialPlanPolicyinthefuture.  

4.3 TheFinanceCommissioner shall:   
4.3.1 Updatetheplantoreflectannualactualresultsandrecommend

appropriate changes toassumptions andforecasts;  
4.3.2 Recommend anychangestotheLong-TermFinancialPlanpolicyinthe

future.  
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