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A Message from the 
Commissioner  
of Finance and Chief of Staff 
 

Preparing yearly budgets for the city is a huge task under 
normal circumstances, but 2020 was anything but normal. 
Despite a pandemic that had many of our employees 
working from home and a cyberattack that limited access 
to files, Common Council was able to approve a budget 
that continues our sustainable course for the year 2021. 

This year was the first year we used our newly developed 
Long-Term Financial Plan (LTFP) as guidance in our 
budget preparation. The plan includes a comprehensive 
financial assessment of the City’s challenges and 
opportunities, a suite of best practice financial policies, the 
establishment of long-term financial targets, and a financial 
health scorecard that measures results and ensures strong 
fiscal management. The plan also outlines eight steps to 
keep the City focused and diligent about its finances: 
eliminate debt, reduce debt levels each year, fund 
reserves, follow financial policies, facilitate provincial 
reforms, focus on growth, diminish infrastructure debt, and 
monitor progress. 

This booklet has been prepared as a “Operating Budget 
at a Glance.” It is meant to give you an understanding of 
how the City will spend its money “operating” in the year 
2021. 

I would like to thank City Manager John Collin, our Senior 
Leadership Team, our finance team and Common Council, 
in particular the Finance Committee and Chair David 
Merrithew for their leadership and guidance throughout the 
year. 
 
Sincerely 
Kevin Fudge 
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Did you know? 

 

• The City’s Long-Term-Financial Plan is a first for Saint John  
and a first for Atlantic Canada. 
 

• An Operating Budget consists of all revenues and expenses 
occurring over a year, which the City uses to plan its operations.  
By law, the Operating Budget is required to be balanced. 

•  
• A Capital Budget is used for long term investments  

like infrastructure and facilities, that are paid off over time. 
 

• According to the principles set out in the LTFP, the City is  
increasing its contributions from Capital from Operating.  
“Pay as you go” contributions in 2021, are expected to be $3M. 
 

• The City’s fiscal (reporting) year runs from  
January 1 to December 31. 
 

• Every year the City’s year-end financial statements are audited  
by a professional accounting firm. Audited Financial Statements  
provide a consolidated and independently verified overview of a  
local government's financial activities over the course of the  
previous fiscal year and its financial position at the end of that year. 
 

• Because of their complexity, these statements are typically  
presented in early summer.  
 

• Saint John Water employees prepare capital and  
operating budgets separate from the City’s. 
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2021 Budget Summary 

Maintaining a Balanced Budget 
 

By law in New Brunswick, all municipalities must balance their 
budgets and cannot run a deficit. 

The graphic below shows the City of Saint John has balanced revenues 
and expenses.   
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The Budget Breakdown 
How is the Money Spent? 
See the Operating Budgets for a breakdown of individual  
service areas.   

By Expenditure 

Salaries and Benefits 86,018,510  

Goods and Services 38,046,869  

ABCs and Grants 12,827,709  

Debt Payments 15,941,014  

Pay as you go 3,000,000  

Other 1,497,455  

 
157,331,557 

By Service Area  

Growth & Community Development 15,508,648 

Public Safety 54,563,096 

Transportation and Environment 
Services 38,487,021 

Finance and Administration 13,308,819 

Debt Payments 15,941,014 

Utilities and Infrastructure 5,600,504   

Other 13,922,455 

 
157,331,557 
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landscaping 

What is the Spend per Service? 
For every $100 of assessed value, a homeowner pays $1.785 in  
property taxes to live in the City of Saint John.  This means that  
if you own a home that has an assessed value of approximately  
$170,000, you can expect to pay $3,035 in property taxes.  
So how is this money allocated? 
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Spotlight on Long-Term Debt 
The City continues to focus on debt management and decreasing the 
debt load. By increasing pay-as-you go each year, the city expects to 
achieve annual contributions to exceed $13 Million per year by 2030 
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2021 General Operating Budget 
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Growth and Community Development 
Services  
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Public Safety Services   
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Transportation and Environment 
Services   
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Finance and Administrative Services  
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Utilities and Infrastructure   
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