
SAINT JOHN BOARD OF POLICE COMMISSIONERS 
OPEN SESSION – MINUTES 
MARCH 9, 2021 – 5:00 P.M. 

MS TEAMS MEETING 
 

 
 
PRESENT 
 
Commissioners 
Edward Keyes, Chair 
Douglas Jones, Vice Chair 
Michael Costello, Secretary 
Gary Sullivan 
Greg Norton 
Maike White 
Katelin Dean 
Tamara Kelly 
 
Staff 
Chief Tony Hayes 
Craig Lavigne, Asst. Comptroller Finance, CSJ 
Doug Evans, Legal Counsel 
Daphne Waye, Recording Secretary 
 
Media 
Nathalie Sturgeon, Brunswick News 
Brad Perry, CHSJ / Wave News 
 
Guests 
Jennifer Smith, NBPC 
Rick Votour, NBPC 
Insp. David Brooker, SJPF 
Cst. Les Drost, SJPF 
 
 

1. Call to Order 
 
The Chair mentioned that the March 9, 2021 Open Session meeting was being recorded and 
called the meeting to order.  He welcomed Commissioner Greg Norton to the Saint John Board 
of Police Commissioners who was recently appointed by Council and mentioned that 
Commissioner Norton previously served on the board from 2012 to 2014 and that they look 
forward to his input as they work for the City of Saint John in governing the Saint John Police 
Force.  
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2. Approval of Minutes 

 
2.01 Minutes of February 9, 2021 
 
On motion of Vice Chair Jones 
Seconded by Commissioner Dean 
 RESOLVED, that the minutes of the February 9, 2021 Open Session meeting of 
the Saint John Board of Police Commissioners, be approved.  (O2103-01) 
 
Question being taken, the motion was carried. 

 
3. Adoption of Agenda – March 9, 2021 

 
On motion of Commissioner Norton 
Seconded by Commissioner Kelly 
 RESOLVED, that the Agenda for the March 9, 2021 meeting of the Saint John 
Board of Police Commissioners be adopted.  (O2103-02)  
 
Question being taken, the motion was carried. 
 

4. Disclosure of Conflict of Interest 
 
4.01 There were no members in conflict of interest with any item on the Agenda. 

 
5. Consent Agenda  

 
5.01 That the email dated February 11, 2021 from the Common Clerk informing the 

Saint John Board of Police Commissioners that at the meeting of February 8, 
2021, Common Council made the following appointment to the board:  
Councillor Greg Norton was appointed from February 8, 2021 until the end of 
his term on Council be received and filed. 
 

On motion of Vice Chair Jones 
Seconded by Secretary Costello 

RESOLVED, that the recommendation set out in the consent agenda 
respectfully be adopted.  (O2103-03)  

 
 Question being taken, the motion was carried. 
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6. Delegations and Presentations  

 
6.01 New Brunswick Police Commission – Jennifer Smith, Executive Director and 

Rick Votour, Senior Consultant.  The following is the PowerPoint presentation: 
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Ms. Smith stated that in December 2018, the Chair of the New Brunswick Police Commission 
(NBPC) asked the Minister (DPS) for an independent review after the New Brunswick Police 
Association questioned the fairness and impartiality of the commission’s handling of complaints 
against officers.  The province appointed retired RCMP Assistant Commissioner (AC) Alphonse 
MacNeil to lead the review, which was released to the public in December 2019.  Among the 
recommendations, AC MacNeil called for talks to restart on changes to the Police Act; for the 
commission to rescind its current list of investigators and create a new one based on 
competency requirements; and for the commission to develop an electronic records 
management system.  
 
Ms. Smith stated that representatives from the NBPC, the Police Association, the New 
Brunswick Association of Chiefs of Police, and civic authorities recently took part in meetings 
with the Department of Justice and Public Safety, which is leading the review into the Police 
Act.  Ms. Smith also stated that the commissions biggest piece of ongoing work is updating their 
list of investigators, noting that applications are being accepted until March 19, 2021.  She 
mentioned that they will be screening the applicants and will be sharing the list with 
stakeholders prior to finalizing their list.   
 
Other recommendations in the report that have already been completed include the following: 
 

• Meeting with key groups, including Police Chiefs, the New Brunswick Police Association 
and civic policing authorities. 

• Establishing an orientation training policy for commission members. 
• Completing and refining the NBPC Handbook. 
• Creating an Electronic records management system. 
• Identifying a point of contact for each police force to serve as a coordinator for 

professional standards. 
• Updating the process for selecting commission members, which includes increasing the 

minimum term to three years; and 
• Developing policy and procedure documents for all aspects of the operation (more than 

40 policies identified; about 60% completed).  
 
Ms. Smith stated that the remaining four recommendations are expected to be completed 
by May. 
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6.02 Online Reporting – Cst. Les Drost – the following is the PowerPoint 

presentation: 
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Cst. Drost mentioned that citizens do not have to wait to see a police officer which would 
save them time. Agencies currently working with LexisNexis system are processing up to 
30% of their reports online, which frees up patrol officers and other units.  He added that 
minor motor vehicle collisions (reported from a phone at the scene or from any computer) 
can include a list of all involved, their role, a description of what happened, and uploaded 
images of damage and insurance documents.  Shoplifting, for suspects in custody the officer 
would only need to add a supplement to the original report filed by the Loss Prevention 
Officer online.  The following information was mentioned in the presentation: 
 
How the System Works 
 The incident or accident is reported by the victim online using the LexisNexis Desk 

Officer Reporting System. 
 The incident or accident report is reviewed by agency personnel who can reject, ask 

for clarification or approve the report. 
 If approved, the incident or accident report is automatically exported to the agency’s 

records management system. 
 Once approved, reports may be made available through the LexisNexis. 
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       Some of the Incident Types Currently in use in Canada 
Bike Registry Fraud 
Bullying Online Child Exploitation 
Break / Enter Sexual Assault 
Community Complaint Suspicious Persons 
Damage Mischief Traffic Incidents 
Drug Activity Threats  

 
Offsetting Costs 
There are no additional costs to make the system city wide.  Their agency would have full 
control over what incident types go into their Records Management System (RMS).  For 
example, they would want a Theft report going into the RMS, but they would not want a 
“Street Light Out” going into the RMS.  There are features built into the system that would 
forward certain types of reports to the appropriate personnel on their end.  The keepers of 
the information also could shield the police-related reports from non-police reports.  This is 
all controlled by user access and permissions.  For example, they could create a reviewer 
account for a Public Works person to log into the system and only access pothole 
complaints, street-light out, etc., and they would not be able to see the police reports filed 
in the system, which makes the system very secure. 
 
Cost of the Program 
The commitment of 24-months comes in at just over $31,000 dollars. This includes the 
following: 
 
 A dedicated Program Manager and Implementation Assistant. 
 A web-based training session with a live trainer 
 Unlimited users, incident types and report intakes 
 Unlimited citizen support through phone-email 
 Unlimited maintenance 
 Cost is based on population served 

 
What happens when you Report Online? 

1. The call is received by the Public Safety Communications Centre (PSCC) 
2. Once the incident is reviewed, the called may be asked to report online through 

LexisNexis 
3. The incident is reviewed, and the citizen is contacted for further follow-up or the file 

is sent for further investigation. 
 

The Saint John Police Force has not determined if LexisNexis will become part of the 
working environment, and if so, categories need to be established for what calls would be 
utilized by the new technology.   
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7. Consideration of issues Separated from Consent Agenda 

 
7.01 There were no issues separated from the Consent Agenda. 

 
8. General Correspondence 

 
8.01 Internal Monthly Report / February 2021 
 
Chief Hayes reported that during the month of February there was one (1) complaint, 
five (5) complimentary correspondences and zero (0) grievances.   
 
8.02 SJPF Unaudited Financial Results as of December 31, 2020 
 
Mr. Craig Lavigne, Asst. Comptroller Finance stated that the purpose of the report was 
to provide a budget update on the unaudited financial position of the Saint John Police 
Force’s Operating Budget as of December 31, 2020. 
 
The Saint John Police Force (SJPF) faced many challenges in 2020 due to the impacts of 
COVID-19 as well as the significant cyber-attack that occurred in November 2020.  
COVID-19 and the cyber-attack forced the Police Force to look at different ways to 
operate while ensuring Public Safety was maintained, while providing the same level of 
service to the public.  The Force was able to adapt to these challenges, while also 
managing its finances in an effective manner. 
 
The Force’s preliminary December 31, 2020 financial results are anticipated to be 
$74,276 (0.29%) positive variance.  The figures being provided are preliminary and have 
not been audited.  Overall revenue was $192,619 over budget and is largely attributed 
to additional secondment revenue, extra duty revenue and insurance and auction 
revenue. 
 
Expenditures are slightly overbudget by (-$118,343).  Overall wages and benefits are 
underbudget and can be attributed to savings due in overtime and other personnel 
costs due to COVID-19.  Other goods and services were slightly overbudget due to 
factors such as the unbudgeted cost of body camera program, vehicle purchases and 
insurance.  The overages were offset with savings in training, building rentals and fleet 
charges. 
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In conclusion, the Saint John Police Force will continue to find efficiencies through 
various continuous improvement initiatives, focus on areas of cost control and manage 
its budget to provide best value for money for the taxpayers of Saint John. 
 
On motion of Vice Chair Jones 
Seconded by Commissioner Norton 
 RESOLVED, that the report regarding the unaudited financial position of the 
Saint John Police Force’s Operating Budget as of December 31, 2020, be received and 
filed.  (O2103-04) 
 
Question being taken, the motion was carried. 
 
8.03 PSCC Unaudited Financial Results as of December 31, 2020 

 
Mr. Craig Lavigne, Asst. Comptroller Finance stated that the purpose of the report was 
to provide a budget update on the unaudited financial position of the Public Safety 
Communication Centre’s (PSCC) Operating Budget as of December 31, 2020. 
 
The PSCC’s preliminary December 31, 2020 financial results are anticipated to have a 
deficit of (-$76,152).   The figures being provided are preliminary and have not been 
audited. 
 
Overall revenue was $131,892 underbudget and can be attributed to delays with several 
Local Service District’s and other Fire Departments not signing on with PSCC as 
budgeted for 2020.  The cyber-attack has contributed to the delay and staff will 
continue with onboarding additional departments for 2021. 
 
Expenditures are under budget by $55,740 for 2020.  There were surpluses in training, 
travel, and other services due to impacts of COVID-19.  Salaries and benefits were under 
budget, however, there continues to be challenges with recruitment of staff causing 
significant variances with overtime. 
 
In conclusion, staff will continue working to onboard the remaining Fire Departments 
throughout 2021 and continue recruitment to alleviate the amount of overtime incurred 
annually and negative impacts on current staff. 

 
On motion of Commissioner Sullivan 
Seconded by Commissioner Dean 
 RESOLVED, that the report regarding the unaudited financial position of the 
Public Safety Communication Centre’s Operating Budget as of December 31, 2020, be 
received and filed.  (O2103-05) 
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Question being taken, the motion was carried. 
 
On motion of Commissioner Sullivan 
Seconded by Vice Chair Jones 
 RESOLVED, that the Saint John Board of Police Commissioners Open Session 
meeting be adjourned at 6:20 p.m.  (O2103-06) 
 
Question being taken, the motion was carried. 
 

 
 
 
 
Chair Edward W. Keyes, Q.C.      Vice Chair Douglas Jones 
 
 
 
 


