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HousingAcceleratorFundGrantProgramPolicy
1. PolicyStatement
1.1 ThepurposeoftheHousingAccelerator Fund (HAF) GrantProgramistoincentivize thecreationof

housingsupplywithinfullyservicedareasofthecityinconjunction withtheprioritiesandtargets
setoutintheCity’s2024-2026HAFActionPlan.  

Priorities

1. Support thedevelopment ofcompletecommunities thatarewalkable, consistingof
appropriate residentialdensityandadiversemixoflanduses, providingaccesstoa
widevarietyofamenities andservices throughpublicandactivetransportation.   

2. Support thedevelopment ofaffordable, inclusive, equitableanddiverse
communities thatencourage clearpathways toachieving greatersocio-economic
inclusion largelyachieved throughtheequitableprovisionofhousingacrossthe
entirehousingspectrum.  

3. Support thedevelopment oflow-carbonandclimate-resilientcommunities.  

Targets

1,124newpermitted unitsbeforetheendof2026
o 15% MissingMiddleHousingForms
o 71% Multi-Unit
o 14% Other
o 9% Affordable HousingUnits

1.2 Tothisend, theProgramincludes threegrantfundingstreams:   

Construction Challenges Grant
MissingMiddleHousing Grant
Renovation ofolderhousingstockintoaffordable units, orrehabilitation ofvacantbuildings
bynon-profitorganizations

1.3 TheGrantProgramaimstoensurefiscalresponsibility andpublictransparency ofallgrantfunding
whilebalancing theconstraints onhowfundingmaybeused.  

1.4 Equitabledistribution ofgrantfundingtoachievetheabovegoalswillbeconsidered. Inaddition,  
whereanapplicant submitsmorethanoneapplication forthesamegrantstreaminayear,  
additional applications willonlybeconsidered subjecttoavailable funding.   
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2. Definitions

Accessory Dwelling Unit (ADU): Secondary, self-contained livingunitlocatedonthesamelotasa
primaryresidential building. ADUscanbeattachedtothemainhouse, suchasabasementorgarage
apartment (secondary suite), ordetached, likeaseparatesmallhouse (gardensuite).   

Commissioner ofGrowthandCommunity Services: Commissioner ofGrowthandCommunity Services
orhis/herdelegate.   

Complete Communities: Communities thatmeetpeople’sneedsfordailylivingthroughout anentire
lifetimebyprovidingconvenient accesstoanappropriate mixofjobs, localservices, afullrangeof
housing, andcommunity infrastructure includingaffordable housing, schools, recreation andopenspace
fortheirresidents. Convenient accesstopublictransitandactivetransportation isalsoprovided.   

Construction Challenges: Asdefinedatsection3.4herein, oranyothercircumstances asapproved, in
writing, bytheCommissioner ofGrowthandCommunity Services.    

Developed landperunit: Referstotheamountoflandthathasbeenprepared andmadereadyfor
construction oruse, dividedbythenumberofunits (suchashousesorapartments) thatwillbebuilton
it. Essentially, itmeasures thedensityofdevelopment inagivenarea.  

GrossFloorArea (GFA): GFAmeansthetotalofallfloorareasofabuildingorstructureaboveandbelow
grademeasured betweentheexterior facesoftheexteriorwallsofthebuildingateachfloorlevel, but
doesnotincludeanyareadesigned forparking.  

Institutional/Commercial Use: Referstolandorpropertydesignated fornon-residential purposes,  
includingusessuchasschools, hospitals, government buildingsorretailstores, offices, andrestaurants.  
TheseusescoverCommercial andCommunity FacilityUsesintheCityofSaintJohnZoningBy-law.   

Intensification Areas: TheareaswithintheMunicipal Planidentifiedastheprimaryplacesforgrowthto
proceedasshownontheCityStructureMap, ScheduleA.  

MissingMiddleHousing: Multi-unithousingcharacterized asmissingmiddlereferstoground-oriented
housingtypesthatexistbetweensingle-detachedandmid-riseapartments. Thisincludesgardensuites,  
secondary suites, duplexes, triplexes, fourplexes, rowhouses, courtyard housing, andlow-rise
apartments lessthan4storeys.   

ModularHousing: Atypeofprefabricated housingthatisconstructed insectionsormodules inafactory
settingandthentransported tothesiteforassembly.   

PrimaryDevelopment Area: Theareagenerally corresponding tothatportionoftheCityservedby
municipalwater, municipal sanitarysewer, andmunicipal stormsewerasdefinedbytheMunicipal
Development PlanandshownontheFutureLandUseMap, ScheduleB.  

Purpose-BuiltRental: Aresidentialbuildingspecifically designedandconstructed toberentedoutas
long-termrentalhousing, oftenatleast20years.   

StackedTownhouse: Atypeoftownhouse whereindividualunitsarestackedverticallyrather than
spreadouthorizontally. Eachunithasitsownseparateentrance, butthebuildings aremulti-story, with
unitspositioned aboveandbelowoneanother.  
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3. Construction Challenges Grant
3.1Purpose

Tosupportnewconstruction thatmightnotbeachieved throughnormalmarket forcesby
addressing knownconstruction challenges, suchasrockbreaking, specific toSaintJohn.  
Toincentivize developments, withparticular emphasisonpurpose-builtrentals, locatedinareas
whereservicingcapacityalreadyexistsandwhichhavethepotential tofostercomplete
communities.   

3.2GrantDescription
a) TheConstruction Challenges Grantmayprovideupto50% ofthecostofeligibleConstruction

Challenges toamaximumof $10,000perunitupto15units.  

3.3Eligibility
a) Thedevelopment mustbelocatedwithinthePrimaryDevelopment Areainaccordance with

ScheduleBoftheMunicipal Planandconnect tomunicipalwaterandsanitaryservices.  

b) Theapplication mustproposethecreationofaminimum of5newresidential units.  

c) Thedevelopment mustincuratleast $200,000ineligibleConstruction Challenges inPart3.4.   

d) Thedevelopment mustbeaminimumof2storeysinheight.  

e) Thedevelopment mustcomplywiththeMunicipal PlanandZoningBy-lawatthetimeof
application.  

f) Theapplicantmustbetheregistered owner, actingonbehalfoftheregistered ownerwith
writtenpermission, orprovideproofofanoptionagreement orpurchaseandsaleagreement of
theproperty.  

g) Construction Challengesmustbeevidenced byaprofessional invoice/quote, oracostto
constructbudgetapprovedbyaprofessional architect, engineer, projectaccountant, orany
otherdocumentation requested bytheCityatthetimeofapplication.  

3.4EligibleExpenditures
a) EligibleConstruction Challenges includeanyofthefollowing:  

Breakingandremovalofrockoutcropsandimportation offillaspartofnecessary site
preparation toemplace thebuilding, siteamenities, and/orservices
Pile-driving
Remediation ofcontaminated soils
Costsassociated withtheremediation ordemolitionofaformerInstitutional/Commercial
usethathasbeenvacantforoveroneyear
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4. MissingMiddleHousing Grant
4.1Purpose

Toincentivize theconstruction ofmissingmiddlehousingformsthataremoreinherently
sustainable andaffordable throughsmaller lotsanddenserdevelopments thatmakeefficient
useofland.  
Atopupgrantisalsoavailable tohelpincentivize theuseofmodularhousingconstruction and
Accessory DwellingUnits.   

4.2GrantDescription
a) TheMissingMiddleHousingGrantprovides $5,000pereligibleunit.   
b) AtopupGrantprovides $2,500, inadditiontotheMissingMiddleHousingGrant, perunitifthe

development isModularHousingoranAccessory DwellingUnit.  
c) ThetotalGrantprovidesnomorethan $150,000perapplication.  

4.3Eligibility
a) Thedevelopment mustbelocatedwithinthePrimaryDevelopment Areainaccordance with

ScheduleBoftheMunicipal Planandconnecttocitywaterandsewerservices.  

b) Thedevelopment mustconsistofoneormoreofthefollowinguses, asdefinedbytheZoning
By-laworthisPolicy:  

Accessory DwellingUnit
Dwelling, Semi-detached, withanAccessory DwellingUnit

2 2Dwelling, Townhouse, withamaximum GFAof1,200ft (111m) orlessperunit
2 2Dwelling, ClusterTownhouse, withamaximum GFAof1,200ft (111m) orlessperunit

2StackedTownhouse, withlessthan175m ofdeveloped landperunit
Multi-unitdwelling3storeysorlower, uptoamaximumof18unitsperbuilding, withless

2than100m ofdeveloped landperunit

c) Theapplication mustproposethecreationofaminimum of4newresidential units, unless
otherwise authorized bywrittenconsentoftheCommissioner ofGrowthandCommunity
Services.    

d) Notwithstanding 4.3.(c), anapplication tocreateonenewAccessory DwellingUnitwillalsobe
considered.   

e) Thedevelopment mustcomplywiththeMunicipal PlanandZoningBy-lawatthetimeof
application andifapplicable, received tentativesubdivision planapproval.  

f) Theapplicantmustbetheregistered owner, actingonbehalfoftheregistered ownerwith
writtenpermission, orprovideproofofanoptionagreement orpurchaseandsaleagreement of
theproperty.  
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5. Revitalizing RentalStockGrant
5.1Purpose

Toincentivize therevitalization ofexistingrentalstockandretentionofsuchstockatgreater
levelsofaffordability thanwouldotherwisebecontemplated.  

5.2GrantDescription
a) TheRevitalizing RentalStockgrantprovides $10,000perunit, inadditionto100% ofthecostof

buildingpermitfeesuptoamaximumof $50,000perapplication.  

5.3Eligibility
a) Theredevelopment mustbelocatedwithinthePrimaryDevelopment Areainaccordance with

ScheduleBoftheMunicipal Planandconnect tocitywaterandsewerservices.  

b) Theredevelopment meetsoneofthefollowingsub-streamcriteria:  
i. RentalRehabilitation Assistance Program

Theredevelopment mustprovideproofofsupportoftheirapplication throughHousing
NewBrunswick’sRentalRehabilitation Assistance Program (RRAP).  

ii. VacantBuildingRedevelopment
I. Theapplicantmustbearegistered non-profitorganization;  
II. Thebuildingmusthavebeenvacantforaminimumperiodofoneyear;  
III. Theapplicantmustreceivewrittenapproval fromtheCommissioner ofGrowth

andCommunity Servicesbasedonaddendums totheapplication including
targetedrents; andtheinformation pertaining totheapplicant’sexperience and
trackrecord; and,  

IV. Theredevelopment mustproposethecreationoradditionofatleastonenet
newresidential unittothebuilding, asconfirmed byRealProperty information
obtained throughServiceNewBrunswick.  

c) Thedevelopment mustincuratleast $200,000ineligibleexpenditures inPart5.4.   

d) Theprojectmustbeevidenced byaprofessional invoice/quote, oracosttoconstructbudget
approvedbyaprofessional architect, engineer, orprojectaccountantatthetimeofapplication.  

e) Thedevelopment mustcomplywiththeMunicipal PlanandZoningBy-lawatthetimeof
application.  

f) Theapplicantmustbetheregistered owner, actingonbehalfoftheregistered ownerwith
writtenpermission, orprovideproofofanoptionagreement orpurchaseandsaleagreement of
theproperty.  

g) TheRevitalizing RentalStockGrantcannotbestackedwithanotherGrantStreamwithinthis
Program.   

5.4EligibleExpenses
a) Eligibleexpenditures areanysoftcostsrelatedtobuildingpermit feesandanyhardconstruction

costsassociated withtherenovation ofthebuilding, excluding appliances andfurnishings.   
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6. GrantEvaluation Criteria
6.1GrantCommittee

a) Applications willbereviewedbyaGrantCommittee appointedbytheCommissioner ofGrowth
andCommunity Services.   

b) Fundingwillbecommitted intheorderoftheprojects thatscorethehighestnumberofpoints
according toPart6.2intheformofaletterofconditional approval.   

c) Applications thatreceiveconditional approvalmaybeinvitedbytheCommittee tosubmit
additional documentation tosupport theirapplication, including financialstatements ofthe
organization, correspondence fromotherfundingpartners, andadditional quotesorinvoices.   

6.2Evaluation
a) Grantapplications willbereceived throughout theyearandreviewedbytheGrantCommittee

atquarterly intakes, orthroughaGrantCommittee meetingscheduledatthediscretionofthe
Commissioner ofGrowthandCommunity Services, basedonvolumeofapplications received.   

b) Grantintakemaypauseorceasetooccuratthediscretion oftheCommissioner ofGrowth
andCommunity Services, basedonavailableHAFfunds.  

c) Eachapplication willbescoredbytheGrantCommittee inaccordance withtheScoreCard
belowandawarded intheorderofthehighestscoreperintake.   

i. Aminimum scoreof55pointsisrequiredtoreceiveapproval foranyHAFgrant.   

ii. Aprojectwillbedisqualified iftheapplicant’stimeline (2.a) isscored0bythe
Committee.  

1. TheProject - Alignment withtheHAFGrantProgram’sPrioritiesandTargets 55
a) Project’scontribution towardHAFhousingtargets (e.g. overallnumberofunitsproposed, subtargets). 15
b) Project’slocationandcontribution towardscompletecommunities (e.g. within800morclosertoan 15
Intensification Areaoradjacent toaCorridorasdefinedbytheMunicipal Plan).   
c) Project incorporates aportionofaffordable units (e.g. MLISelectorotherCMHCprogram). 10
d) Projectmaximizes efficientuseoflandandexistingcityservices (water, sewer, storm, street). 15
2. TheApplicant’sTimeline, Capability, andNeed 35
a) Theapplicant’sproject timeline isachievable withintheconstraints oftheHAFfundingtimeline.  15
b) Theapplicantdemonstrates atrackrecordofsimilarscaledevelopments. 15
c) Theapplicant isingoodstanding withtheCityanddemonstrates aneed. TheCommittee willconsider 15
equitabledistribution ofgrantsifmorethan1grantapplication issubmitted bythesameapplicant in1
year.  
3. Project Innovation - EnergyEfficiency, Accessibility, AmenitySpace, andOther 10
a) Project ismixed-use, meetsorexceeds2017NationalEnergyCoderequirements orProvincial 5
accessibility requirements (e.g. morethan1barrierfreeunitper4units, universaldesign), orexceeds
ZoningBy-lawamenityspacerequirements (e.g. Landscaping orsharedcommunity space).  
b) Projectemploysotherinnovative practice toadvancethecommercial realestate/construction 5
industry (e.g. sustainable buildingpractices, climateresiliency, affordable housing initiatives).  
Total 100
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7. Application Requirements
a) Anapplication foragrantunderthisPolicyshallincludethefollowing:  

i. Acompleted application intheformasattached inScheduleAtothisPolicy;  
ii. Asiteplanand/ordrawingsshowing floorplansandbuildingelevations;  
iii. Aprojectschedule indicating thefollowingkeymilestones:  

Projectstartdate
Anticipated dateofbuildingpermitordatethatbuildingpermitwas
submitted andbuildingpermitnumber
Estimated dateofcompletionoffoundation orpre-drywall inspection
Estimated dateofprojectcompletion;  

iv. Legalnamesoftheproperty ownerandapplicant. Ifanapplicant isactingon
behalfoftheowner, property authorization fromtheowneroftheproperty

v. Construction costestimates; and,  
vi. Evidenced Construction Challenges costestimates, whereapplicable.  

b) Theapplicantmustsubmitacompletebuildingpermitapplication withinsixmonthsofthe
application, oradatealternatively determined bytheGrantCommittee, otherwise thegrantwill
bewithdrawn.   

c) Anapplication willnotbeconsidered ifworkhascommenced priortothedateofanapplication,  
withcommencement definedasthepouringoffoundation underthebuildingpermitfornew
construction andanyworkotherthandemolition underthebuildingpermitforanexisting
building.  

d) Anapplication willnotbeconsidered whereabuildingpermitforthemajorityofthework (e.g.  
multi-phasedevelopment) hasalreadybeenissuedpriortotheadoptionbyCommonCouncilof
thispolicy, unlessapprovedexplicitly inwritingbytheCommissioner ofGrowthandCommunity
Services.  
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8. Disbursement ofGrantFunds
a) Nograntfundswillbedisbursed tosuccessful applicants untilthefollowingoccurs:   

i. TheGrantCommittee hasissuedaconditional approval lettertotheapplicant
confirming theirdecision.  

ii. Thesuccessful applicanthasenteredintoaGrantAgreementwiththeCity.   

iii. Thesuccessful applicanthasbeenissuedabuildingpermitbytheCity.  
Substantial revisionstothebuildingpermitsubmission attachedtothe
application form, includingbutnotlimitedtothereduction innumberofunits,  
mayvoidtheapplication orrequiretheapplication beresubmitted.  

iv. Theapplicable projectmilestone(s) iscompleted asindicated:  

Grant RequiredMilestone Exception
Stream

Construction Thedevelopment has Wheretheeligibleconstruction
Challenge receivedapprovalofthe challenge consistsoftheremediation
Grant foundation inspection under ofaformerinstitutional/commercial

theapprovedbuilding use, thedevelopment hasbeenfully
permit. completed andissuedacertificate of

successful completion underthe
approvedbuildingpermit.   

Missing Thedevelopment has Wheretheeligibleuseconsistsofan
Middle receivedapprovalofthe Accessory DwellingUnit, the
Housing foundation inspection under development hasbeendeemedtobe
Grant theapprovedbuilding completed baseduponafinal

permit. inspection bytheCity.  
Revitalizing Thedevelopment hasbeen
RentalStock fullycompleted andissueda
Grant certificateofsuccessful

completion underthe
approvedbuildingpermit.  

v. Ifadevelopment doesnotreachallrequiredprojectmilestonesunderthis
stpolicypriortoApril1, 2027, theCitywillwithdrawthegrantunlessthe

applicant receiveswrittenapproval fromtheCommissioner ofGrowthand
Community Services.  

b) Anygrantfundingwillbedependent uponthefollowing:  

i. Numberofapplications receivedandavailabilityoffundingforHAF, and,   

ii. Thecityreceiving federalfundingforHAF. Despiteapprovalofanapplication,  
planneddisbursement offundsmaybecancelledbytheCommissioner of
GrowthandCommunity Servicesatanytimebasedonavailability ofHAF
funding.   
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iii. TheCitywillperiodically confirmbuildingpermitprogress. Ifnoprogress is
demonstrated onthebuildingpermitwithin6monthsoftheissuanceofa
buildingpermitandtheCommissioner ofGrowthandCommunity Services
determines theproject isatriskofincompletion, thegrantwillbewithdrawn.   

9. Outcomes Report
a) Fundingrecipientswillberequired tosubmitanoutcomes reportoutlining howthefunds

wereusedinaccordance withthisProgram. Thesereportswillbemadepubliclyavailable.  

b) TheCityreserves therighttorequestadditional information orexplanation ofsuchreports.   
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